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Client

Lycetts is one of the UK’s leading independently-
operated insurance brokers, specialising in farm,
estate and bloodstock insurance.

Objective

Raise the profile of Lycetts as a thought leader
in agricultural risk and a leading insurance
broker for the agricultural community

Interrupt the omnipresent media voice of
the National Farmers Union (who also offer

insurance)

Leverage the company’s insurance and risk
management expertise to create objective,
valuable insights into how emerging,
unrecognised and hidden business risks can be

best managed.

Results

740 pieces of positive coverage over the year, with
a total circulation of 36.2million.

61 cuttings / month on average

62 cuttings in national farming titles including
Farmers Weekly, Farmers Guardian, Farming
Monthly, Vegetable Farmer, National Farm
Attractions Network, Farm Contractor & Large Scale
Farmer, The Countryside Alliance website, Scottish
Farmer, Farming Scotland and Farming UK.

590 cuttings in agricultural pages of regional
mainstream press, from Dunoon and Kilmarnock to
Bridgewater and Bodmin.

The most successful farming release, around
flytipping, achieved 233 cuttings!

28 cuttings for a wedding insurance story to
coincide with the Royal Wedding for the high net
worth division.

“The campaign has propelled brand awareness among our agricultural
audience to new heights in an incredibly short period of time.”

Peter Knowles, Sales and Marketing Director, Lycetts
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What we did

News from the client was non-existent, so we
conducted extensive online research into the
UK farming sector and the challenges it faces
and carried out a quick-fire series of interviews
to mine the specialist knowledge of the
company'’s rural industry experts

Business issues faced by farmers and
potential hot topics for proactive news
generation were identified and a detailed PR
planning calendar was compiled to incorporate
all seasonally-related risks.

We researched existing government stats and
reshaped them into headline-grabbing news.
(e.g. farming fatalities and safety breaches
following new sentencing guidelines).

Each story was meticulously tailored for
regional media by adding, not just relevant
statistics for that region, but also local case
studies and quotes from the relevant Lycetts

regional office.

Opportunities to challenge the NFU on a local
level were identified, leveraging Lycetts’ strong
local expertise and maximising coverage in
defined areas.

The most influential farming trade titles were
targeted with longer by-lined thought leadership
features e.g. a guide on diversification risks
post-Brexit was published in Farmers Weekly
and a risk protection guide to rural crime in
Farmers Guardian

“Our investment in this PR campaign has proved one of the most rewarding

communications decisions made during my time at Lycelts. Cameron Wells’

creativity and smart approach to generating widespread coverage for a
limited PR spend has delivered remarkable results.”

Peter Knowles, Sales and Marketing Director, Lycetts
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Risky business?

Lycetts’ Charles Foster on plugging the diversification knowledge gap

aced with burgeoning economic
pressures, volatility in agricultural
commodity markets and question
marks over future subsidy

Brexit, there i an increasing
compulsion for furmers o diversfy

s farm reforms in the
19805 for example, proved the catalyse
for diversified land use, new produc

Prosper in a similar vein,
Divesificaton, however willneviably
come with business risks, and a lack of
€xperience in new non-fusming activities
and ventures means many of these risks
may be unforeseen,
Mitigating these risks calls for shrewd
business planning and investment
strategies, along with judicious risk
management asessments and pruden,
Supporting, insurance artangements 1o
protect against potential new labilitics,

Untapped energy potential
ow-carbon renewable energy schemes,

such as solar electricity, biomass generators
or wind turbines, have seen signifcant
uptake in recent times,

According to Defea’s Farm Business
Survey 2015/16, encwable energy
s the sccond-most popular form pf
diversification, with 23% of businesses
gencrating green cacrgy,

While recent regulation changes and
U5 {0 gorernment support are fikely to

the cost of renewabie energy technologics
has fallen and there may sell pe
©PPortunitics for farmers to recuce
existing energy costs,

The cavear, however, is to be mindful of
disparate quality standards of equipmen
and installations. Insurance cover fy
available for renewable energy construction
and instllation and specialist engincering
policiescan be taken out o protect againet
equipment breakdown and associated losses
of income. For cquipment deemed less
relsble premiums may prove cxremely
costly and in some cases, uninsurable

Rural tourism
Investment in recreational and tourism-
related activities

€ from adequate signage
1o securing access o potentially dangerogs
areas. Insurers may even request an
inspection of the site to satisfy themselves
that quality standarde
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Fail to prepare, prepare to fail

‘The second-most profitable aceivity behind
the leting of buildings for non-agriculrur)
ey according o the Farm Business Survey,

income of £9,600 per furn,

Managing risk when diversifing
into the processing of foods, such .
cheese, wine, jam and bread, call for 4
understanding of relevant legislation ang
regulations. These will cover key areas such
s trade descripeions, health and safery,
food safety and weights and measures

Such a move should aso sec early stage
involvement of Environmental Heald
Officers (EHOS) to ensure good practice
ueding production and hygiene. Trading
Standards meanwhile will need to be
involved in arcas such as abellng, weighes
and measures.

rom an insurance perspetive,

a suitable level of produets lablity cover
should be in place in casc sold produce
inadvertendy cause illncss amongst
customers. Although products labiliy i
ustally included alongside publ
nsurance for farms, he indempiey
commonly around £5 million, may be
deemed inadequate. Employers lsbiliey
will cove isks assocated with processing
and production processes undertaker,

staf

by

Other insurable risks, such as loss of
income from product recalls in the case of
large-scale processing and production gr
cover for high value stock kepe in sorage,
should also be considered.

Ahelping hand
Although diversification is becoming
an increasingly important route
generating farm income,cricial g
knowledge and experience from the putsec
are inevitable

.
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cameronwells.co.uk

®

info@cameronwells.co.uk
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0161973 4158



