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Client

Results

Lycetts is one of the UK’s leading independently-

•	
740 pieces of positive coverage over the year, with

operated insurance brokers, specialising in farm,
estate and bloodstock insurance.

Objective
1.	
Raise the profile of Lycetts as a thought leader
in agricultural risk and a leading insurance
broker for the agricultural community
2.	
Interrupt the omnipresent media voice of
the National Farmers Union (who also offer
insurance)
3. Leverage the company’s insurance and risk
management expertise to create objective,
valuable insights into how emerging,
unrecognised and hidden business risks can be
best managed.

a total circulation of 36.2million.
•

61 cuttings / month on average

•	
62 cuttings in national farming titles including
Farmers Weekly, Farmers Guardian, Farming
Monthly, Vegetable Farmer, National Farm
Attractions Network, Farm Contractor & Large Scale
Farmer, The Countryside Alliance website, Scottish
Farmer, Farming Scotland and Farming UK.
•	
590 cuttings in agricultural pages of regional
mainstream press, from Dunoon and Kilmarnock to
Bridgewater and Bodmin.
•	
The most successful farming release, around
flytipping, achieved 233 cuttings!
•	
28 cuttings for a wedding insurance story to
coincide with the Royal Wedding for the high net
worth division.

“The campaign has propelled brand awareness among our agricultural
audience to new heights in an incredibly short period of time.”

Peter Knowles, Sales and Marketing Director, Lycetts
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What we did
•	
News from the client was non-existent, so we
conducted extensive online research into the
UK farming sector and the challenges it faces
and carried out a quick-fire series of interviews
to mine the specialist knowledge of the
company’s rural industry experts
•	
Business issues faced by farmers and
potential hot topics for proactive news
generation were identified and a detailed PR
planning calendar was compiled to incorporate
all seasonally-related risks.
•	
We researched existing government stats and
reshaped them into headline-grabbing news.
(e.g. farming fatalities and safety breaches
following new sentencing guidelines).

•	
Each story was meticulously tailored for
regional media by adding, not just relevant
statistics for that region, but also local case
studies and quotes from the relevant Lycetts
regional office.
•	
Opportunities to challenge the NFU on a local
level were identified, leveraging Lycetts’ strong
local expertise and maximising coverage in
defined areas.
•	
The most influential farming trade titles were
targeted with longer by-lined thought leadership
features e.g. a guide on diversification risks
post-Brexit was published in Farmers Weekly
and a risk protection guide to rural crime in
Farmers Guardian

“Our investment in this PR campaign has proved one of the most rewarding
communications decisions made during my time at Lycetts. Cameron Wells’
creativity and smart approach to generating widespread coverage for a
limited PR spend has delivered remarkable results.”

Peter Knowles, Sales and Marketing Director, Lycetts
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Risky business?

Lycetts’ Charles Foster

F

aced with burgeoning
economic
pressures, volatility in
agricultural
commodity markets and
question
marks over future subsidy

on plugging the diversiﬁ
cation knowledge gap

Untapped energ y poten

tial

Fail to prepare, prepa

Low-carbon renewable
re to fail
energy schemes,
The second-most profi
such as solar electricity,
table activity behind
biomass generators
the letting of buildings
or wind turbines, have
for non-agricultural
seen significant
use, according to the Farm
uptake in recent times.
Business Survey,
is on-farm processing
According to Defra’s Farm
and sale of farm
Business
produce. This has generat
Survey 2015/16, renewa
ed an average
ble energy
income of £9,600 per farm.
is the second-most popula
r form of
Managing risk when diversif
diversification, with 23%
ying
of businesses
into the processing of
generating green energy.
foods, such as
cheese, wine, jam and
While recent regulation
bread, calls for an
changes and
understanding of relevan
cuts to government suppor
t legislation and
t are likely to
regulat
impact the viability of
ions. These will cover key
future schemes,
areas such
as trade descriptions, health
the cost of renewable energy
and safety,
technologies
food safety and weight
has fallen and there may
s and measures.
still be
Such a move should also
opportunities for farmers
see early stage
to reduce
involve
existing energy costs.
ment of Environmenta
l Health
Officers (EHOs) to ensure
The caveat, however, is
good practice
to be mindful of
regarding production and
disparate quality standar
hygiene. Trading
ds of equipment
Standards meanwhile
and installations. Insuran
will need to be
ce cover is
involve
available for renewable
d in areas such as labellin
energy construction
g, weights
and measures.
and installation and speciali
st engineering
From an insurance perspec
policies can be taken out
tive,
to protect against
a suitable level of produc
equipment breakdown
ts liability cover
and associated losses
should be in place in case
of income. For equipm
sold produce
ent deemed less
inadvertently cause illness
reliable, premiums may
amongst
prove extremely
customers. Although produc
costly and in some cases,
ts liability is
uninsurable.
usually included alongsi
de public liability
insurance for farms, the
Rural tourism
indemnity limits,
commonly around £5
Investment in recreational
million, may be
and tourismdeemed inadequate. Emplo
related activities – from
yers’ liability
holiday lets,
will cover risks associa
camping and bed and
ted with processing
breakfast enterprises
and production process
to cafes, retail outlets and
es undertaken
adventure trails – by
staff.
can unlock substantial
revenue returns.
Other insurable risks,
Regardless of the venture
such as loss of
, however, legal income
liabilities and potential
from product recalls in
claims for damages
the case of
large-scale processing
from members of the public
and production or
setting foot
cover for high value stock
on farm premises looms
kept in storage,
large. Health
should also be conside
and safety risk assessm
red.
ents along with
measures and procedu
res to ensure a safe
A helping hand
environment for the public
are an essential
Although diversification
consideration at design
is becoming
stage. These may
an increasingly import
include everything from
ant route to
adequate signage
generating farm income
to securing access to potenti
, critical gaps in
ally dangerous
knowledge and experie
areas. Insurers may even
nce from the outset
request an
are inevitable.
inspection of the site to
satisfy themselves
These gaps can be filled
that quality standards
by
are being met in
bringing in the requisit
the development.
e expertise
from elsewhere, either
Even where best practice
on a permanent
has been
or a temporary consult
adhered to, accidents can
ative basis.
still happen and
From a risk management
so adequate public liability
perspec
tive,
insurance cover
a specialist insurer or interme
is paramount. This has
diary
been brought into
should be able to offer
sharper focus given the
valuable
recent ‘Ogden
consultancy services, helping
rate’ changes, which will
farmers
see an increase
identify and avoid pitfalls
in potential compensation
before
they
payments for
become costly, and in some
victims of life-changing
cases
injuries.
business-critical, liabiliti
es.

support post-Brexit, there
is an increasing
compulsion for farmers
to diversify.
A tough transitional period
will almost
certainly ensue followi
ng any overhaul of
the existing farm paymen
ts system, yet it
may also present new opportu
nities for a
profitable future.
New Zealand’s farm reform
s in the
1980s, for example, proved
the catalyst
for diversified land use,
new product
development and a vibrant
new rural
economy. An entrepreneuria
l spirit,
combined with a smart
restructuring of
operations, could see the
nation’s farmers
prosper in a similar vein.
Diversification, howeve
r, will inevitably
come with business risks,
and a lack of
experience in new non-far
ming activities
and ventures means many
of these risks
may be unforeseen.
Mitigating these risks
calls for shrewd
business planning and
investment
strategies, along with judicio
us risk
management assessments
and prudent,
supporting, insurance
arrangements to
protect against potenti
al new liabilities.

www.diversify-now.com

Diversify Now

p29_DN_junejuly passed.in

dd 1

JUNE 2017

Scottish Land
and Estates

DIVERSIFY NOW 29
05/06/2017 12:12

Yorkshire Post
Farming UK

cameronwells.co.uk

info@cameronwells.co.uk

0161 973 4158

